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Prioritization Framework for Palliative Bed Offer

Priority 1
Is the Patient in CRISIS 
in the Community? (1)

Priority 1
Is this a Community 
Patient in CRISIS in 

ER?

Priority 3
Non-Crisis patients in the Community.

Make Bed Offer to Patient
(For any available bed 

regardless of Preference) (2)

Make Bed Offer to 
Patient

(For Preferred
location only) (2)

If YES

If YES

If NO

If NO

(1) If two community patients are in CRISIS at the same
time and only one bed is available, the HPC care
coordinators will coordinate among themselves and decide
which patient should be offered the bed.

(2) Patient can
refuse bed and
not lose their
place on the
Waitlist.

Priority 1
Hospital inpatient 
patient in CRISIS

If NO
For multiple non-crisis patients, 

Placement coordinator will 
coordinate with referral source 

to select patient depend on 
individual circumstances

If YES

Priority 3
Non-Crisis hospital 
inpatient patients

If NO

If YES

1st

2nd

3rd

4th

5th

Note: Bed offers for sites that are not patient’s preferred choice are not 
meant for temporary stay in order to wait for a preferred bed

Ref_Doc - Prioritization Framework for Palliative Bed Offer Nov 8/16


